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My summer class was set up in a double garage. The workbenches were inside but with the door open we were able to use the outside area in front
of the garage, all in al a nice space. Although the class is woodworking, | always have a table of puzzles (mechanical, electrical, wood) my marble roll
and builder boards. | bring these extra things so kids can have something to do before everyone arrives, if they finish their projects early, or if they just
want or need a break. The class is two hours and there are 10 kids. It goes like this: kids will usually drift in over a 10 or 15 minute period. If a child
comes early and has a project to finish or knows exactly what she wants to build she can go to work (except on the first day). Otherwise we wait till

everyone arrives mainly because it irritates me to repeat beginning directions over and over. They have to be repeated enough as it is.

| have a “project of the day” set out on a table and kids can check it out. After everyone arrives we all sit down and | usually start with a short lesson. |
think of woodworking as a series of very short lessons so I'll take any opportunity to repeat something I've seen people having difficulties with. | might
say, “I noticed some kids were having trouble with using the drill press so | just wanted to go over again how to use it.” Or, “I want to show you how to
cut a larger piece of wood that won't fit in the vice......... " Or “today I'd like to show you a tool we haven't used yet, the clamp (or rip saw or spiral

screwdriver etc.). Whatever little demo | choose, usually just short sections from the tool use section in this book, | make it short and too the point and

directly related to a problem someone encountered.

After the demo | show the project of the day. A teacher can handle only so many projects. The way | keep a lid (or try to) on the number of different
projects being built (while still offering kids a choice) is to have a “project of the day”. It works like this: today the project of the day is boxes (whatever).
If you'd like to build a box come over here and I'll show you how to get started. If you don’t want to build the project of the day and know what you want
to build and know how to start, go ahead and start. If you need help getting started on a different project I'll be with you in a minute. Meanwhile try to
get the wood ready or try and figure the first step yourself.

Usually out of 10 kids 6 or 7 will want to build the POD. One or two kids will be happy on their own, without much supervision. After I've started the
project of the day one or two kids will want a little help getting started so I'll do that. Maybe one child will want to build something unrealistic (a working
robot, a giant toy box) or too advanced for their skills so I'll try to talk them into something more realistic. After everyone is started | go around and help
whoever needs help. The problems children have for any given project are predictable. If everything goes well for the teacher, which it will after a little

practice, projects will move along smoothly.

Every once in a while, especially during the first year or two of teaching, things will become hectic. Kids will need more help than you are able to give.
Frustration, both yours and the kids will mount. This is almost always a result of trying to help build too many different projects, or projects which are
too difficult. It's easy to fall down this path before you realize its happening. After a while, when being stretched, | learned to say something like, “This
project requires quite a bit of help. | got five different projects going now and I'm having trouble helping everyone. Could we save it for tomorrow?

Maybe you could choose something you can do by yourself or without quite so much help.”

The first year | taught was rather hectic mostly because (I think) about half of the projects I'd thought up were too difficult. For begining students |
still have to remind myself: simplify, simplify, simplify. The following years the class was still busy, often very busy, but deinitely under control. Every
year kids dream up new things to build, and new ways to build, them eliciting in me the old, "why didn't | think of that," response. Sometimes I'm
rewarded with the chance to just sit and watch everyone working on their own. All in all, woodworking with kids has been the most fun, interesting and

meaningful woodworking I've done.
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